Al HUMANS
INTERACTIONS

THE DAWN OF A NEW AGE

Tom Trolez
Director Global Data Solution Delivery - Novartis @ tomtrolez.com



THE LEGAL BITS

The information provided in this document and presented is meant solely for
Informational purposes. It should not reflect the official policy or stance of any
government, organization, or entity mentioned or implied. The views and opinions
expressed are exclusively those of the author and do not signify endorsement or
opposition to policies, initiatives, actions, or perspectives of any government,
public, or private entities.
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"They don't really make
life decisions without

asking ChatGPT what
they should do”




"They don't really make

lite decisions without
asking ChatGPT what
they should do”

Cool use cases ... young people using ChatGPT

Sam Altman on May 2™ 2025 @ Sequoia’s Al Ascent 2025

https://www.sequoiacap.com/podcast/sam-altman-training-data/

https://youtu.be/ctcMAb6chfDY?t=893



https://www.sequoiacap.com/podcast/sam-altman-training-data/

ARTIFICIAL
INTELIGENCE

Al LANDSCAPE

Fondamen!tal Models p— Large Language Models
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Worried

Overwhelmed

THE HUMAN ASPECT

Hopeful

Excited
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Source:

"U.S. Workers Are More Worried Than Hopeful About Future Al Use in the Workplace.”
Pew Research Center, Washington, D.C. (19 Feb 2025) (c) 2025 - Tom Trolez - tomtrolez.com



https://www.pewresearch.org/social-trends/2025/02/25/u-s-workers-are-more-worried-than-hopeful-about-future-ai-use-in-the-workplace/

Employee Anxiety That Al Will Replace Their Job by Function
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3 Change Management Actions to Support GenAl Adoption
© Gartner 2025 (c) 2025 - Tom Trolez - tomtrolez.com



https://www.gartner.com/en/marketing/research/three-change-management-actions-to-support-marketings-ai-adoption

ORGANISATIONAL

ASPECT

EMPLOYER SENTIMENT SCORE

Positive
EMPLOYER LESS
_ EMPHATIC & HUMAN
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Before Al After Al

Source
Al can cut costs But at what cost to the workforce experience?

Deloitte Apr 2024 | (c) 2025 - Tom Trolez - tomtrolez.com



https://www.deloittedigital.com/content/dam/digital/global/documents/report-20240408-ai-workforce-natter.pdf

Human Standpoint Organisation Standpoint

Job Insecurity Job Displacement

Technological Anxiety

Bias and Unfair Treatment Bias and Fairness
Al RlSK & Ethical Concerns Ethical Alignment
CHALLE N G E S Dependence on Al Humanity Existential Risk
Lack of Regulation
Lack of Transparency and Explainability Transparency and Explainability
Privacy Concerns Privacy and Security

Safety and Robustness

(c) 2025 - Tom Trolez - tomtrolez.com



3RIEM) what Al can do and can’t

on risks and limitations

(Re)PIEYELS Critical Thinking

(Re) WETY new skills

Place (pIMuELE at the
fe[1a1 013 problem statement

ACCOMPANY

e ardrails

AGETd Al to audience

a perceived eElillopportunity
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Fairness Transparency

Explainability

RESPONSIBLE Al

Privacy & Security

Robustness

Governance

(c) 2025 - Tom Trolez - tomtrolez.com



EMBRACE THE TURN

HUMAN CENTRIC

EDUCATE

PROBLEM FIRST

SUSTAINABLE

ETHICAL

-
-
-
-
-
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"Be not afraid of going
slowly, be afraid only of
standing still "
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